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Well-Run School Pipe Band Committee

Guidance note for committee members

A well-run School Pipe Band Volunteer Committee provides structure, continuity, and
support for the school’s pipe band programme. It helps ensure pupils have positive, safe, and
enjoyable musical experiences while strengthening communication between families, tutors,
and the school. The points below outline the key features of an effective committee.

1. Purpose of the Committee

A strong committee understands its role: supporting the school pipe band through
fundraising, logistics, communication, and volunteer coordination. It works with the school
and tutors, not independently, and ensures all activities align with school policies and
safeguarding procedures. The constitution should give the committee a consistent direction.

2. Good Governance and Structure

A well-run committee has:
e A simple constitution
o Clear roles (Chair, Secretary, Treasurer, School Representative)
e Transparent decision-making
e Regular meetings (at least once per term)
e Accurate minutes and records
This structure ensures continuity even when volunteers change.

3. Strong Partnership with the School

The committee works closely with the Head Teacher or Depute, keeping them informed of
plans, events, and fundraising. The school representative ensures activities meet
safeguarding, consent, supervision, and risk-assessment requirements.

4. Safeguarding at the Centre

All committee members follow the school’s safeguarding and child protection procedures.
Volunteers never have unsupervised contact with pupils unless authorised by the school.
Any concerns about wellbeing are reported directly to the school's Child Protection /
Safeguarding Officer.

5. Transparent and Responsible Finances

A well-run committee:

o Keeps clear financial records

e Provides regular updates

e Uses funds only for pipe band activities

e Follows school financial procedures

¢ Ensures fundraising is safe, appropriate, and approved
This protects volunteers and maintains trust.

6. Positive, Inclusive Culture

Effective committees promote:



e Respectful communication
e Inclusion and fairness
e Supportive relationships between parents, tutors, and pupils
e A welcoming environment for new volunteers
They avoid favouritism, conflict, and behaviours that undermine the band'’s ethos.

7. Good Communication

The committee communicates clearly with:
e Parents/carers
o Tutors
e The school
e Pupils (via school channels only)
Information is shared promptly, respectfully, and in line with data protection requirements.

8. Forward Planning

Well-run committees plan ahead for:
e Performances and events
Transport and logistics
Fundraising cycles
Equipment needs
Tutor support
This reduces last-minute pressure and helps the band run smoothly.

9. Regular Review

The committee regularly reviews:
e Its constitution
e Finances
e Activities and events
e Volunteer roles
e Safeguarding responsibilities
e Priorities for the coming year
This keeps the committee effective and sustainable.



